Vé dich 2023

To the Finish Line of Higg FEM 2023 TFL Higg FEM 2023 & Deep Dive is an activity organized by GIZ and its
rartnered brands, fostering COllaborative Action & Learning for Taking Action

on environmental performance improvement in textile supply chain.
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AGENDA

09:15 -09:35
09:35-10:05

10:05 -10:30
11:00 — 11:40

\\" /t

TFL2023 Projects Introduction

Key updates of Higg FEM 4.0 by Cascale

Q&A with Cascale

Core verification, Facility site information determination
« Sharing updates and receiving feedback

Higg FEM 4.0 aligns with the management system
« EMS section & CMS section
« Discussion

Open questions & discussions
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Cau trac Higg FEM 4.0

SN

Cau triic cta module Higg FEM 4.0 dwoe gilr nguyén vé&i 7 sections bao géom:
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1.
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Hé théng quan ly méi trwong (EMS)

Nang lwgng va khi nha kinh (Energy & GHG)
Nwd&c sach (Water use)

Nuwéc thai (Wastewater)

Khi thai (Air emission)

Rac thai (Waste)

Quan ly héa chat (Chemical management)
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Cau trac Higg FEM 4.0 ~

Nhirng thach thirc cua cac nha may véi bé céng cu Higg FEM 4.0

1. Tang lwong cau hdi mai 1én gan 200 cau, nha may dang st dung cdng cu Higg can
tuan tha nhirng yéu cau méi.

2. CAc cau hdi ci dwoc cap nhap thém cac yéu cau, nha may can nhan thirc dwoc diéu
nay dé nang cap theo yéu cau.

3. Thoi gian chuén bj qua ngan, lam cho nha may can tap trung thdi gian dé& hoan thién
trwdc chu ky danh gia nam 2024.

Giai phap cua Cascale: Danh gia Core Verification.

i |
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Core verification

~ . Understanding the Higg FEM Core Verification Question Set
FEM2023 sé dworc verify The figure below shows how the Higg FEM Core Verification question set is structured in

phan core question. relation to the full Higg FEM 4.0 question set.

——— Higg FEM 4.0: Core Question Set
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Figure 1: Understanding Higg FEM Core Verification Question Set

giz
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Core verification

Minh hoa sé diém sau khi verify trén

cbng Worldly.

+ Y nghta sb diém cla Partial Verified Score?

+ Y nghia cda viéc dat cip do (Level)

* Mong dgi tr phia khach hang?
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Core verification

List cac cau hoi level 1 nhwng khdng thuéc bd “Core question”

1. EMS:
*Q4: Does your facility have a company environmental management strategy that guides long-term
decision-making on environmental management?
*Q7: Does your facility provide training to employees on environmental awareness and company
environmental management strategy?

2. Energy, Water, Waste: None

3. Wastewater:
*Q8: How many separate and distinct sources of wastewater sludge are managed and disposed of?
*Q10: Does your facility track its domestic wastewater sludge generated in the reporting year?

4. Air emission:
*Q2: Has your facility created an inventory of all mobile and fugitive emission sources at your
facility?

5. Chemical:
*Q13: Does your facility have an environmental and occupational health and safety program specific

{chemicals management?

L Bd 2

.
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Key updates of Higg FEM 4.0 ~

Hé théng quan Iy moi trwéng (EMS)

1. Chinh sach méi truéng dwoc bd sung (aligned véi ISO 14001 EMS)

2. Dao tao nhan thirc mai truwong (level 1) va chién lwgc quan ly méi trwdng cho ngudi lao dong
(level 2)

3. Nh&n manh viéc xac nhan khéng cé 6 nhiém dat va nwdc ngadm trong nha may cda ban?

4. Theo ddi va tham gia thic ddy nha cung cép va nha thu phu s&r dung céng cu Higg va cac
danh gia mai trwdng khac (Amfori BEPI, ISO 14001, brand assessment ...)

) g R
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Key updates of Higg FEM 4.0 -~

Quan ly hoa chat (Chemical management)

. Phan loai cac dang st dung hda chat mai (sdn xuét, van hanh, bao tri, tdy ban, co ban va hda chat tbi thiéu)
. Chinh sach quan ly héa chét (aligned véi ZDHC CMS Framework)
. Thiét 1ap ban (nhém) quan ly hoa chét (aligned véi ZDHC CMS TIG)

. Yéu ciu vé lwu trir héa chét tai kho phu hoac kho tam thoi.
. Thac day nha thau phu va nha cung cap vé quan ly MRSL/RSL (level 2)
. Nang lwc va quyén han ca ban quan ly héa chét (level 2)

ua
1
2
3
4. Chinh sach mua hang dwa trén yéu ciu dé nguy hai, RSL/MRSL
5
6
7

8. Chuwong trinh roadmap to zero (Chwong trinh ZDHC)

9

. Chinh séch vé minh bach - aligned véi ZDHC CMS Framework (level 3)

i |
) g R
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Key updates of Higg FEM 4.0 ~

Nang Iwong va KNK (Energy & GHG)

1.

Page 11

Pa dang lwa chon cac ngudn ndng lwong str dung (chia 4 categories) va khai bao chi tiét hon (Biomass — FSC,

EAC, ndng lwong tai tao, dén bu cacbon, chirng chi cacbon, ty 1& diu diesel sinh hoc , ty & x&ng va ethanol...)

Phan tach nang lwong st dung cho san xuét, nang lwong st dung cho sinh hoat, ndng lweng/ nhién liéu cho xe
van chuyén, tach riéng nhién liéu s& dung cho céc thiét bi/ qua trinh, VD: DAu diesel cho may phat dién va dau

diesel cho xe nang ...

B&o c&o sb liéu KNK pham vi 1 va 2, céng bd trén cac cbng thong tin (VD: CDP), tinh toan va dat duéng co sé

cho phat thai KNK, 1ap muc tiéu va ké hoach dé gidm thiéu KNK gop phan vao hanh déng vé bién dbi khi hau toan

\ 4. KNK duwoc tinh toan hoan toan tw déng dwa vao cac ngudn nang lwong, EAC, dén
d bu cacbon, cac nguén chét 1am lanh, phat thai BODS5 tir xt ly nwéc thai .

‘ - ‘ Hé sb phat thai dwa trén cong bd tét nhat

| | TFL Higg FEM 2023 | Learning for Taking Action
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Key updates of Higg FEM 4.0 ~

Nwéc sach (Water use)

Phéan loai nwéc Blue water va Grey water

Nhan dién qua trinh tién xt Iy nwéc sach va théng ké lwong nwédc rejected cla qua trinh
Théng ké riéng nwéc st dung cho sinh hoat va nwéc st dung cho san xuét

Ca4c luat cha VN lién quan dén khai thac va s dung nwéc ngam

Theo d6i sw rd ri clia mang lwdi cdp nwdc nha may.

Thay dbi cach tinh dwérng co s, yéu cau rd rang vé nam co s& (5 ndm trwdc ndm bao céo)

Céc giai phap vé cai thién nwédc bao gdm tang lwong nwdc mua, gidm nwdc cap, gidam nwdc sach tuyét doi.

© N o o k0D PRE

Tham gia SBTi vé st dung nuéc

4\9 Ap dung cdng nghé tiét kiem nwéc hang dau cho qua trinh san xuét.
W

iz
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Key updates of Higg FEM 4.0 ~

Rac thai (Waste)

Yéu cau vé tach biét cac loai rac cdng nghiép, VD phan loai cac thanh phan vai

Dao tao vé phan loai rac cho toan thé ngui lao déng

Céac nhém phwong phap xt Iy rac méi (U tién nhat, it wu tién hon, kém wu tién)

Xac nhan cac phwong phap x ly rac cua tirng loai rac trong nha may (théng thwong va nguy hai)
Ké& hoach chuyén déi phwong phap xt Iy rac

Xac minh phwong phap x& ly cia tat ca cac loai rac khéng nguy hai

N o o bk~ w0 D BRF

Thé hién sy san sang lam viéc trén cac hé théng kinh té tudn hoan.

s ,
s e
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Key updates of Higg FEM 4.0 ~

Nwéc thai (Wastewater)

Nha may c6 theo ddi chi sé BOD5 khong? Trwdc va/ hoac sau xt ly, hodc trong qua trinh xt Iy nwéc thai.
Cac cau hai tap trung vao xtr ly bun thai dung cach va tuéan tha.

Co ché giam sat hoat ddng ctia hé thdng x(r Iy nwéc thai theo cdng suat thiét ké

Piéu kién vé kho chira bun

Upload két qua test nwéc thai theo luat Viét Nam

Rating ctia cac nhom chi tiéu nwée thai trong bao cao nwéce thai theo ZDHC

N o o b~ 0 DR

Tai ché nwde thai vao muc dich sinh hoat, tai ché nwdc thai vao san xuat

>,
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Key updates of Higg FEM 4.0 ~

Khi thai (Air emission)

Theo d6i va thdng ké Iwong khi thai phéat ra tai nha may (level 1: nhan dién)
Théng ké lwong phat thai cha céac pollutants (level 2: dinh luong)

Nha may c6é tuan thi theo cac yéu cau vé luat lién quan dén khi thai hay khdng?
Nhan dién cac loai gas may lanh, bao tri bao dwdng may lanh

Ké hoach gidm thiéu khi phat thai

Quan ly/ theo d6i chat lwong khi thai theo tiéu chuan ZDHC

S d

| |
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N o o0 bk~ w0 DdPF

g cac cdng nghé cao (Best Available Technology) cho cac ngudn thai chinh tai nha may.




Key updates of Higg FEM 4.0

Yéu cau méi vé cac chwong trinh dao tao

1.

2.

Page 16

DPao tao nhan thirc vé chinh sach méi trudng
cho nguoi lao dong (1 1an/nam)

Pao tao vé thu gom va x& ly ban thai (bun théng
thwong va cong nghiép)

Dao tao phan loai rac cho toan thé nguoi lao
dong

Dao tao vé thu gom va x& ly rac nguy hai cho
nhirng ngw&i lién quan

Dao tao an toan hda chat cho nhirng nguoi lién
quan

Dao tao vé nhan th&rc chat han ché RSL/MRSL
cho nhirng ngudi lién quan

1\" o
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Yéu cau:

=

DPulng va du déi twong can dao tao

2. Tan suét dao tao

3. Nbi dung dao tao phu hop véi tivng dbi twong
(documented materials)

4. Ghinhan va bao cao dao tao

5. Panh gia sau dao tao (exam, survey ...)

6. CAac dé xuét cai tién sau dao tao (néu co)

giz
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Facility site information determination ~

1. Scope - Nha may c6 nhiéu dia diém, mac du dwoc quan ly b&i cling mot tap doan hodc chung 01 business
license van can phai tach module ra riéng ra cac béo céo.

2. Site information - Van dé lwa chon Facility Type trong khai bao théng tin nha may dan dén viéc béo
céo s6 liéu cua cac van dé moi trwérng khac nhau.

3. Site information - Lwa chon SAM cho tinh toan sé lwong san pham.

4.  Site information - Lwa chon don vi sdn phdm cho cac nha may thudc Finished Product Processing dang hwéng
dén s&r dung don vi nganh la kg, diéu nay gay khé khan cho nha may trong viéc thu thap sé liéu ndm 2023, vi
du la cac nha may printing.

5.  Site information - Anh hwéng cta viéc lwa chon don vi sdn pham dén baseline cla nang lwong va nwéc sach.

6. Site information - Khai bao théng tin gidy phép trong khi nha may chwa hoan thanh gidy phép mai tredng mai.

) g R

iz
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Facility site information determination ~
1. EMS — Xac nhan khéng c6 6 nhiém dat/ nwéc ngam.
2. EMS — Lam sao dé thic day cac nha thiu phu, nha cung &ng s dung cac coéng cu danh gia
moi trwong (Higg FEM/ BEPI, 1ISO 14001, ...)?
3. EMS — Chia sé thém vé cac hinh thirc cai thién mdi trwong véi cdng déng dia phwong.
4. Chemicals - Phan loai cac dang st dung héa chét trong nha may
5. Chemicals — Th&o luan vé tuan thi RSL va MRSL
6. Chemicals — Nang lwc ctia nhém quan Iy héa chét (level 1 va level 2)
7. Chemicals - Chinh sach quan Iy hoa chét
8. Chemicals - Trace sb lot hda chat trén inventory
9. Chemicals - Van dé mua hoa chat dwa vao yéu cau ciia RSL.MRSL
10. Chemicals - Approved list/ positive list
11. Chemicals — Khu vc kho lwu trir hda chéat (kho chinh va kho phu)

Page 18 |
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Facility site information determination ~ g
1. Energy — Thao luan vé viéc thdng ké ndng lwong cho sinh hoat, sén xuét va xe co.
2. Energy - Van dé factor dién lwdi quéc gia cho viéc tinh baseline GHG ndm 2022 va
2023.

3. Energy — Lwa chon baseline theo absolute va normalize.

4. Energy - Mbi quan hé giira baseline, target, action plan and improvement

5. Water — Thdng ké nwée sir dung cho muc dich sinh hoat va san xuét, théng ké
viéc str dung nwéc cho tirng qué trinh riéng biét.

6. Water — Tinh baseline cua viéc s&r dung nwé&c sach

7. Water — Giam nwéc Blue theo Absolue (Q20, Q22)

8. Waste — Nhan dién dung cac phuwong phap x ly rac thai

9. Waste — Co ché, cach thirc quan ly va x& ly bun thai

10. Waste — Chia sé thém vé Reuse, recycle, upcycle and downcycle

W aa
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Facility site information determination

Data collection — Gi@i thiéu cac phuwong phap tinh toan wéc lwong hop €.

Data collection — CAc van dé vé platform trén Worldy:.

Wastewater — N6i vé category hinh thirc nwédc thai

Wastewater - Theo déi va quan ly phwong phap xt& ly bun thai (aligned with ZDHC)
Wastewater - Test nwdc thai theo theo tiéu chuan cao hon luat.

Air emission - Van dé applicability cho Combustion Engine

Air emission - Danh muc kiém ké khi thai cho nguén diém (Q1), nguén phan tan va
di ddng (Q2)

Air emission - Gi¢i thiéu ZDHC Air emission guideline

Air emission - Best Available Technology - BAT

NOoOkwNE

© ©
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